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Emergency Response Plan Exercises:
A Guide

Written By: Natalie Fairchild, Operations Specialist

T

his guide aims to aid personnel who are preparing, delivering and evaluating Emergency Response Exercises for
their organisations. Kenyon believes regular exercising is a vital element of responding effectively to an incident.
Professional sports teams would not consider playing a game without training, so why wouldn’t an organisation do
likewise?
Emergency Response Exercises have a number of benefits. They:
• Test your Emergency Response Plan (ERP), ensuring they are fit for purpose should an incident occur.
• Bring people together within your, and other organisations, in a learning environment. This increases
knowledge and develops relationships in ‘peace time’.
• Enable reflection and evaluation, highlighting gaps within your ERP which need rectifying as soon as possible.
• Help establish best practice and future objectives.
• Comply with regulations.
• May provide a little peace-of-mind for the ‘C Suite’, Emergency Directors and key responders.
At Kenyon, we recommend running and partaking in exercises both within your organisation and externally with
partners and regulators. For airlines, that may include airport authorities, alliance and codeshares partners, and any
key stakeholders that may be affected or part of your response.
These exercises can be scalable, depending on what needs to be tested. Types of exercises can include:
• Table-Top Exercise
• Partial Simulation / Table-Top Plus
• Full-Scale Simulation / Input Response Exercise
Small simple exercises for individual components of
an ERP help build confidence towards delivering large
complex ones.

Natalie Fairchild joined Kenyon in January 2019 as
an Operations Specialist after completing a month
of work placement, where her duties diversified
from case study and report writing to organising
incident logistics.
She is now responsible for day-to-day consultancy
for clients and maintaining Crisis Management
Centre operations during incidents.
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Remember: A successful response will be defined by how well you treat the survivors and families within all areas
of an incident (refer to 12 Principles of Crisis Management e-book). As the organisation ‘owning’ the incident, you
have the overarching responsibility. Kenyon is here to support you in any way possible, so please speak to your
Account Manager for more information on how we can assist you in both the preparation and response.

TABLE-TOP EXERCISE
Whenever emergency response plans are (re)written and/or new teams formed, it is generally best to begin
the associated emergency exercise cycle with a ‘Desktop/Table-Top’ type exercise - typically designed (in a nonthreatening manner) to:
•
•
•
•

Improve overall awareness of the emergency response plan
Establish team norms
Develop individual and collective crisis management skills
Identify the more obvious deficiencies/errors/oversights in the plan

Desktop exercises usually run from 2 - 4 hours (depending on the nature of the team(s) to be exercised and the
exercise objectives) - and can be incorporated into a day’s overall emergency response plan type training if so
desired. Exercise scenarios can be generic and/or specific.

PARTIAL SIMULATION EXERCISE
Once teams are reasonably well established and familiar
with their emergency response plans and duties, they
are ready to progress to ‘more challenging’ exercises.
The ‘partial simulation’ exercise generally involves
exercising one or more participant teams using ‘real
time’ phone, email and other exercise inputs/injects
- as generated by a live ‘Input Role Player’ team cell.
Such exercises build on lessons learned from ‘TableTops’ and are typically designed to:
• Familiarise participants with Crisis Management
Centre (and similar facility) layouts, roles,
routines, equipment, ICT, documentation, etc.
• Validate emergency response plan processes,
procedures, terms of reference, etc.
• Help participants understand their own and
colleagues’ reactions to stressful situations
• Identify and remedy deficiencies / errors; find
better ways to achieve objectives etc.
Note that the partial simulation exercise does not
typically (in reality) use emergency response resources
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- but ‘pretends’ that some are being used / deployed
instead. These exercises typically run for around a full
half-day (4 to 5 hours) and are based on a specific
exercise scenario.
Post-exercise feedback (evaluation) is delivered via a
detailed written report (including corrective action
requirements) - typically covering:
• The Emergency Response Plan itself (together
with any derivative documents)
• Operation and efficacy of associated emergency
response processes and procedures
• Operation and efficacy of emergency response
facilities, equipment, ICT etc.
• Emergency response management structures
• Individual performance
• Team performance
• Benchmarking against peer groups; standards;
law / regulation; best practice
• Recommendations for further emergency
response plan development etc.
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FULL SIMULATION EXERCISE
Similar to the partial simulation exercise but requiring participants to physically / actually do most things in the
exercise - as they would do for in a real incident response. For example:
•
•
•
•
•
•

Operate a Crisis Management Centre
Deploy a team to the ‘accident site / location’
Set-up and operate survivor reception centres at appropriate locations
Deploy to hospitals, mortuaries and equivalents
Hold a press conference
Set-up and operate a humanitarian (family) assistance centre

While the above list is far from exhaustive, it clearly demonstrates that a full simulation exercise should be
conducted in close association with many other different participants. Depending on the exercise scenario,
a significant ‘foreign / overseas’ element might also be involved. For what are hopefully obvious reasons, a
company should try to plan its own ‘full simulation’ exercises in conjunction with/as part of its home base.
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Operational Update

Written By: Ultan Kenny, Senior Director, Operations

EQUIPMENT AND SUPPLIES
A considerable amount of effort has been made by the team,
led by Operations Specialist Natalie Fairchild and Operations
Manager Iwan Witt, in replenishing and reorganising
warehouse stock. The equipment and supplies are a vital part
of any incident deployment.

Our Disaster Victim Identification Folders, which contain
forms used in Kenyon Response and with INTERPOL, were
also in need of an update.
Folders:
• Humanitarian (Blue) Folder – contains details of families
and relationships to Person Directly Affected (PDA)
• Ante-Mortem (Yellow) Folder – contains details of the
individual prior to the incident
• Post-Mortem (Pink) Folder – forms related to the
individual post the incident, used primarily in the
mortuary and subsequent processes
We are pleased to share that Humanitarian Services Manager
Otibho Edeke-Agbareh, with help from local Team Members,
has completed the update and assembly of the folders.

Completed Mortuary and Personal Effects Kits.

INCIDENTS
East Africa, Terror Attack

United Kingdom, Personal Effects (PE)

March saw a resurgence of terrorist activity in Mozambique;
this time in the town of Palma in Cabo Delgado. The area has
significant oil and gas operations which have been a target
for terrorists. A company supporting infrastructure and
logistics activated Kenyon to help with crisis communications
when seven staff members were reported missing. Kenyon
helped with external and internal communications, as well
as liaising with family, media and UK authorities. Two staff
members have been found, one confirmed dead and four are
still missing.

Through our relationships with various UK Police forces,
Kenyon provides support on a variety of incidents, including
crime, accidents and terrorist events to process and return
the PE to the families of the victims. We are very pleased to
have the trust of the police to complete this important work.
Sweden, Airline Incident
An aircraft incident led to a Client activating Kenyon to
provide mental health support to their crew. Such activations
are becoming more frequent, with Clients recognising the
impact of events on their crew members.

Ultan Kenny is Kenyon’s Senior Director,
Operations. He is responsible for maintaining
the operational readiness of Team Members,
equipment, procedures, logistics and the
management of incidents. Ultan has worked
globally in the aviation industry for 35 years.
He is an expert in emergency response and
contingency planning.
Palma Beach provided an escape route for many fleeing the attack.
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Personal Effects: What Recovering the Dead Teaches
Me About Caring for the Living

Written By: Robert A. Jensen, Kenyon Chairman
We are pleased to announce the upcoming release of Kenyon
Chairman Robert A. Jensen’s memoir. Expected publication
date is 28th September 2021, but pre-ordering is available.
Excerpt:
There are always shoes. No matter what the event—
earthquake, flood, accident, fire, or bombing—the shoes are
everywhere. Sometimes they are still attached; other times
they are not. Sometimes, they contain a foot—or part of a
foot—because the dead are often separated not just from
their clothes, but from their own extremities.
There are always treasures, too. In the case of Swissair Flight
111, insurers searched the bottom of the Atlantic for literal
treasure: more than ten pounds of diamonds, rubies, and
other precious stones that had been lying in the cargo hold
alongside an original Picasso and 50 kilos of paper money. But
the treasures I look for are far more valuable. They are the
personal treasures: wedding rings, heirloom watches, and
eyeglasses; passports and pictures, journals, books, toys and
favorite clothes that offer tangible proof people exist—or at
least existed once—and were loved. They are the reminders
of lives lived, the last glimpses of the people we knew, how
they lived and how they died.

You can pre-order here.

Kenyon Attends IATA 2021 ERP Conference
Kenyon was delighted to participate in the IATA ERP Conference
this month. After an extremely busy year of activations, we
focussed, with our client Air India Express, on the
IX1344 crash.
Kenyon Senior Director, Operations Ultan Kenny shared some
of the difficulties in deploying to India during a pandemic,
to manage a personal effects operation. There were many
challenges of travelling and supporting the remote team but
with good preparation and support, they are manageable.
The example also serves to show how client and partner need
to work flexibly together to meet changing requirements
and issues through an incident.
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Kenyon’s 24-Hour
Phone Numbers
Kenyon maintains two global
phone numbers monitored 24/7
for immediate contact in case of
emergency.
UK: +44 1344 316 650
US: +1 281 872 6074

Connect with Kenyon:
Be sure to follow Kenyon on your
preferred social media sites below.
We want to connect with you!
Facebook:
www.facebook.com/KenyonInternational
LinkedIn:
www.linkedin.com/company/
Kenyon-international-emergency-services
Twitter:
www.twitter.com/Kenyon_Tweets
www.twitter.com/KenyonCEO
YouTube:
www.youtube.com/user/
KenyonInternational/

Europe +44 1344 316 650 (24 Hrs)
Americas +1 281 872 6074 (24 Hrs)
Middle East and Africa +961 1 609 839

www.kenyoninternational.com

In Case You Missed It...
Disaster Management Expert Discusses Rescue Efforts in Florida
Kenyon Chairman Robert A. Jensen sat down with NPR's Lulu GarciaNavarro to discuss the Surfside Building Collapse recovery efforts and
what the people directly affected and their families can expect.
Miami-Dade Surfside Building Collapse: What to Expect
Kenyon Chairman Robert A. Jensen discusses what can be expected in the
response to the Miami-Dade Building collapse.
15 Agonizing Hours
Kenyon Chairman Robert A. Jensen had the opportunity to meet with
Indy Star's Holly V. Hays to discuss the timing of family notifications in an
incident.
Tallying Texas Deaths Could Take Months
After the frigid arctic blast shut down the state of Texas, the Wall Street
Journal's Elizabeth Findell sat down with Kenyon Chairman Robert A.
Jensen to discuss how fatalities are counted.
Disaster Response and Occupational Therapy
Kenyon Humanitarian Services Manager Otibho Edeke-Agbareh sat down
with OT Magazine to discuss disaster response.

