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Welcome to 2021!

I hope this newsletter finds you well and 
in good spirits. 

As you all know, Kenyon’s response 
focusses on serving our clients and those 
affected by a crisis. When a client retains 
Kenyon as their emergency response 
partner, we work with them and their staff 
to set expectations to effectively manage 
the consequences of a catastrophic 
event, should one occur. Our established 
relationship with our clients guarantees 
an immediate and thorough response and 
expectations are established. 

However, in some circumstances, we 
also support “at will” or “at need” 
clients. These contracts typically involve 
government agencies following a large 
and unprecedented loss. When we are 
contacted by the representative of the 
governing agency, we carefully assess the 
situation first.  

We will not commit to a contractual 
agreement unless we are certain our 
services are necessary and will be effective 
– and that they will not jeopardize 
resources on standby for existing clients. 
We do not have an established relationship 
with “at need” clients so they do not have 
the benefit of knowing Kenyon strategies 
for managing the incident, which can 
create unnecessary difficulties. 

If we agree to start the contract 
negotiations, we will simultaneously start 
setting up the operation. This includes 
lining up Team Members for a possible 
deployment. Typically, at this point, I 
will start sending out call-out notices 
to Team Members to determine who is 
available and who can deploy. This call-
out is necessary for us to determine that 
we have the manpower to successfully 
complete the scope of service. 

At this stage, deployment is not imminent. 
You are in a state of limbo. You feel 
the excitement of being deployed and 
travelling to support an operation. At the 
same time, you can become frustrated 
that it is taking so long. You do not know 
if you should start packing your bags or 
lining up a pet sitter. Your heart skips a 
beat every time you receive an email from 
me with an update. 

Finally, you may be disappointed if an 
agreement is not reached and you are 
stood down.  Being in a state of limbo can 
happen with an urgent activation as well, 
as the needs of the operation change 
frequently. 

We certainly understand the time spent 
in limbo can burden your daily life. We 
understand you are anxious to get moving 
and get there. And if the contract is not 
executed, being stood down can be very 
deflating. We understand, we feel it, too! 

For this, we are grateful for your patience 
and understanding. 

Launching an operation would be so 
much easier if we had a crystal ball and 
could predict the outcomes. Since we do 
not have one, we rely on your ability to be 
flexible and adapt as the circumstances 
change. 

Thank you for being a part of our Team! 

Kathy 
Team Member Manager 
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A Word from Team Member Management

Kathy Ricker
Team Member Manager

Kathy joined Kenyon in 2015 and is 
responsible for the recruitment and 
on-boarding of new Team Members, 
maintaining their contact and license 
information and ensuring that they 
have all the information needed for 
immediate deployment. 

www.KenyonInternational.com
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Client Training and Consultancy Programme
By: Natalie Fairchild, Kenyon Operations Specialist

We joke about these being the most used phrases of 2020, but 
little did we know that our new normal will revolve around the 
intricacies of online training platforms like zoom, as opposed to 
human interactions. 

With the sudden shift away from the classroom in many 
parts of the globe, Kenyon worked hard to transition training 
capabilities to the online world. In 2020, we experienced a year 
of strife amongst the commercial travel industry. Subsequently, 
training staff has fallen on the priority list. There may be varying 
reasonings behind this. For example, inactive operations, 
economic challenges, redirected priorities, unknown futures, 
etc. However, 2021 is looking much more positive. The volume 
of training requests we are reaching in this first quarter is 
higher than the entire year of 2020. With the prospect of 
falling Covid-19 cases and multiple vaccinations in circulation, 
the world is looking forward to reopening, re-globalising and 
restarting. With skilled jobs in the transport sector waking up 
again after a year of dormancy, it is now more critical than ever 
to train and prepare staff.

Kenyon’s consultancy program aims to train and prepare those 
who will be at the forefront of responding to a disaster. Training 
comes in different forms, from classroom training, exercises of 
varying degrees, to reviewing, improving, auditing a client’s 
existing plans and Standard Operating Procedures. Some of 
you may recall the online Special Assistance Training Otibho 
fronted last year. Similarly, we hold a client-facing course 
amongst many other topics within our Kenyon catalogue. 

We aim to ensure that the client is aware of their responsibilities 
during a crisis, that they are aware of what Kenyon will do, and 
most importantly, how we work together to reach the common 

goal of looking after those during their greatest time of need. A 
disconnected response, whether internally or externally, with 
other agencies like Kenyon, is the make or break of a successful 
response. 

Covid-19 inconveniently accompanies a whole new level 
of challenges that need to be considered and exercised by 
emergency teams before a crisis event occurs. In 2020, Kenyon 
responded to the AIX1344 crash in Calicut, India. A Boeing 737 
overshot the table-top runway and was ditched at the bottom 
of a bank, killing 21 and injuring over 120. New challenges arose 
around logistics, health and restrictions. Incidents like this one, 
as well as those experienced within the lifetime of Kenyon, are 
what we share within our training, invoking thought on what 
has happened and how to effectively respond. 

Covid-19 has introduced new questions that need to be 
considered and resolved within training and exercise plans. 
Does the assigned CEO / First Responder have any health 
conditions resulting in vulnerability to travel? Can we afford to 
deploy the entire “Go Team” knowing an additional two-week 
quarantine upon return is mandatory? Has the extra level of 
bureaucratic measures been considered when transiting not 
only personnel but vital support equipment, too? These are 
some examples of the layers of complexity and delays that 
Covid-19 has added to what is already a demanding and time-
sensitive operation. 

The transition from classroom training to remote training has 
been a creative challenge. The biggest being to ensure the 
delegates are still receiving the same level of engaging, high-
quality training Kenyon provides. Speaking from experience in 
coordinating sessions, as well as the opinions of the Associates, 
remote training does not encompass the same human touch 
and interaction that natural trainers thrive off. It has been 
noticed that delegate concentration levels deteriorate beyond 
two hours behind the screen. This is, of course, a challenge 
overcome by adapting our session length, being flexible on 
times and developing engagement tools, like polling and 
discussion activities. This also means that CEOs and other 
executives can join us for a session because we can fit around 
their busy schedules. Furthermore, travel costs and other 
expenses are significantly reduced for the client, which is why 
we are seeing an increase in interest to deliver online. 

Overall, it has been a positive experience for Kenyon, grasping 
the opportunity to shift to the online realm. This is not to 
say that in-person training requests have not diminished. 
They are still very much abundant, and we will be reuniting 
our Associates and clients in person as soon as it is safe and 
reasonable to do so. For now, Kenyon continues its consultancy 
life on the (on)line. 

“The harder the training the easier the response.”

Kenyon’s Ultan Kenny and Natalie Fairchild conducting remote training.

Can you see me?
Can you hear me?

Sorry, you’re on mute.

Natalie joined Kenyon full-time in January 
2019 as an Operations Specialist after 
completing a month of work placement. She 
is now responsible for the management of 
Kenyon’s consultancy programme and helps 
maintain and, when activated, run the Crisis 
Management Centre.
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Operational Update: Deploying During a Pandemic
By: Ultan Kenny, Kenyon Senior Director, Operations

Ultan Kenny is Kenyon’s Senior Director, 
Operations. He is responsible for  maintaining 
the operational readiness of Team Members, 
equipment, procedures, logistics and the 
management of incidents. Ultan has worked 
globally in the aviation industry for 35 years. 
He is an expert in emergency response and 
contingency planning. 

Covid-19 has touched everyone’s lives 
in one way or another, some in the 
cruellest way. We offer our condolences 
to those affected. As we look ahead into 
2021, the Pandemic will sadly still loom 
large and as such, it is worth considering 
deployments for an incident.

For Team Members, during a pandemic 
situation or not, if asked to deploy, 
we need to evaluate our fitness, both 
mentally and physically, for the upcoming 
task. Working up to three weeks of long, 
arduous days, and under stress, requires 
a certain level of resilience and physical 
fitness. If TMs have suffered the loss of 
friends and family, it may make it harder 
to be involved in an incident involving 
fatalities. Spend some quiet time 
considering this.

Kenyon deployments over the last 
year have taken place in the light of 
increasing medical knowledge and 
advice. We are certainly more aware of 
protocols, and how they change, than 
we were at the start. This helps Kenyon’s 
Crisis Management Centre make a risk 
assessment before sending any team to 
an incident. What are people likely to be 
exposed to, both on-site and in travel? 
What are the local conditions? What 
medical advice, restrictions and facilities 
are available there?

Travelling during a pandemic is difficult. 
Some countries have banned or severely 
curtailed travel from different parts of 
the world. The resultant loss of airline 
networks may make routings to an 
incident much longer. As signatories to 
various ICAO Annexes, Governments 
have committed to facilitate the entry of 
people responding to help in an incident. 
In practice, this facilitation varies. Even 
with support to get visas, etc., there are 
still numerous controls that need to be 
navigated, not just at a national level but 
also at state or territory levels.

Our most recent incidents have required 
people to be tested for Covid-19 before 
departure. A PCR negative test result 
has become an entry requirement for 
many countries. Alongside this, a health 
declaration is required to understand 
individual circumstances. With any 
deployment, Kenyon checks the 
‘normal’ medical requirements for the 
destination. At the incident location, you 
will find the leadership team will be very 
focussed on enforcing practices to help 
protect you from the virus (e.g. Hands 

(wash/disinfect), Space (maintain social 
distance), Face (use Masks), temperature 
tests, welfare briefs, etc.).

Taking individual responsibility is hugely 
important, not just for individual 
personal protection, but also for that 
of their teammates. In the event of one 
person contracting the virus, what is the 
impact on the team? Would the team 
need to isolate? For how long? How is 
that managed in their location? What 
does this mean for the response to the 
indent?

People in other organisations working 
around you may have different 
precautions or perspectives. Kenyon 
will push to influence them to achieve 
the highest standards possible. Where 
possible, we will look to create a ‘bubble’ 
of sorts, although we acknowledge that 
in some tasks this may be difficult.

The virus does not discriminate where 
and who it infects. So, away from 
working on the incident, you may expect 
further impacts (e.g. hotels may close 
restaurants, other customer facilities 
and discourage association). Room 
service may be the sole means for food 
and other services at the hotel. Routines 
for cleaning rooms and clothes may be 
amended, with some reliance on the 
guest to assist. 

Certain countries have imposed 
lockdowns, with shops and entertainment 
facilities closed. Others may have strict 
curfews operating or require permits 
for movements. The approaches around 
the world vary quite significantly. With 
this backdrop and even considering long 
working days, Team Members should 
consider bringing items to help with any 
personal time they may have, such as 
books, devices with downloads, etc.

As we conclude our activities on-site, 
we look carefully at how we disengage. 
Again, in recent times this has meant 
testing for Covid-19 before travelling, 
planning the most appropriate routes 
and further testing and quarantine 
periods when Team Members return 
home. 

Of course, our recent experiences may 
not hold in the future. The effect of the 
pandemic, like government responses, is 
certainly not uniform across the world. 
With vaccines increasing across the 
world, there is some confidence in the 

relaxation of restrictions. This will no 
doubt vary by country.

At the heart of any deployment, though, 
is still the task in hand, responding to an 
incident to help those involved in what 
may be the worst moment in their lives. 
The rewards for contributing are not 
dented by the extra difficulties faced in 
responding. If anything, they are more 
significant. Our Team Members have 
always been one of the key strengths of 
Kenyon, and never more so in difficult 
times.
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Please note the My Portal Login on the Kenyon homepage is 
designated for Clients. Please do not attempt to log in to here. 

Have you followed us yet?
Join the conversation!

@Kenyonmembers
/Kenyoninternational @Kenyon_tweets

Is Your Team Member 
Profile Up-to-Date? 
Thank you to everyone who has taken the time to 
update their profile! The Team Member portal is 
really proving to be an effective way to manage 
such a large database of incredible talent. 

Please continue to keep your profile updated 
and pay attention to the details. The piece of 
information that is often overlooked is providing 
your emergency contact. Providing us with an 
emergency contact will help us take care of you in 
case of emergency while deployed. 

The portal for existing Team Members can be 
found here.
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The Kenyon Team: A Testimonial 
By: Dr. Cezar Capitaneanu, Forensic Odontologist, Ireland

I joined Kenyon as a Consultant Forensic Odontologist in March 
2017. Soon after, I got my first taste of what working as part 
of the Kenyon Team is like through my involvement in mock 
training exercises. The exercises aimed to test the brand new, 
state of the art emergency response disaster software for the 
Kenyon International Call Centre (KICC). 

In September 2017, I was chosen to work as part of the Kenyon 
Team deployed at the Grenfell Tower incident in London. 

I had the privilege of working as part of a multidisciplinary 
team consisting of various professionals with a background in 
forensics, such as law enforcement officers, anthropologists 
and pathologists. We spent our days working side-by-side, 
we shared all our meals and we provided each other with 
moral support. This continued proximity in such a high-
pressure environment ensured not only that we all grew on a 
professional level - by learning from each other’s experiences 
and by developing both our forensic and interpersonal skills, 
but also forged a bond that will more than likely never be 
broken. Indeed, most of us have stayed in touch and continue 
to contact each other regularly.

Following such a fulfilling first experience of working with 
Kenyon, I couldn’t wait to spread the word and my first port-
of-call was naturally my students: the forensic odontologists/
archaeologists of tomorrow. I see my responsibility to them 
as extending beyond their university years and so I wanted to 
make them aware of the myriad of ways in which they could 
put what they have learned into practice at Kenyon. Students 
from universities where I am lecturing have received references 
from me which have aided them in their applications to join 
Kenyon. 

I have also shared my experience 
with many colleagues and friends 
from across the world, a significant 
amount of which are now members 
of Kenyon themselves.

More recently, in December 2020, I 
held a presentation for postgraduate 
students of Dentistry from 
Universidad de La Frontera, Chile, 
at the invitation of Professor Dr 
Gabriel Fonseca, Director of Academic Quality and President of 
Sociedad de Odontoestomatologos Forenses Iberoamericanos 
(SOFIA). The presentation pertained to my career as a forensic 
odontologist, thus it contained information about my work 
with Kenyon and my first mass disaster experience at Grenfell 
Tower. Similarly, in January 2021, I spoke to the University 
College Cork Surgical Society, Ireland, about the role of forensic 
odontology in mass disasters. On both occasions, the students 
received my story very well. 

I do not doubt that many of these students will become Kenyon 
members themselves and soon be able to tell their own stories. 

Stay safe!

With Gratitude,
Cezar

“My personal gratitude to Dr Capitaneanu for the numerous 
candidates he has referred to the Team Member programme.”

-Kathy Ricker, Team Member Manager

Dr. Cezar Capitaneanu

https://www.facebook.com/KenyonInternational/
https://twitter.com/Kenyon_Tweets
https://www.facebook.com/KenyonInternational/
https://twitter.com/Kenyon_Tweets
https://www.kenyoninternational.com/about-us/Existing-Team-Member-Portal/
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Team Member Spotlight: Janus Venter, 
Team Member Regional Coordinator

Janus has been a Team Member since 2005. His deployments 
include Libya, Namibia and South Africa. 

Team Members must have special qualities, but the most 
important quality is defined by how you treat others. Our team 
may not know each other in person, but I have learned during 
the years that no other situation binds people more than 
working in disastrous circumstances. 

Our reasons for joining Kenyon International Emergency 
Services may differ, but we have one goal – to serve. Being 
deployed will be a life-changing event, and I want to encourage 
people to join our dynamic team. Somebody once said – “I 
hope we never meet again because the circumstances will be 
that of a disaster”. Unfortunately, disasters happen, and we 
will be there to respond, serve and comfort. 

Team Africa supports Kenyon clients during critical events such 
as aviation disasters, floods, earthquakes, etc. 

The Team in South Africa has a vast level of expertise such as first 
responders, paramedics, repatriation experts, psychologists, 
mountaineers, hazmat specialists, family assistants, forensic 
photographers, fingerprint specialists, hot-air balloonists and 
many more. 

“Janus has been instrumental in building a strong and highly 
skilled team of Kenyon Team Members in his region! Thank 
you, Janus, for all you do!”

-Kathy Ricker, Team Member Manager

Meet the Team Members in Africa:
Pat Bosman (Our first South African Team Member!)
Stanley Aylward
Gran Bushney
Nicolette Coetzee
Sussann de Very
Pieter du Plessis
Willie Fouche
Arrie Henn
Laurette Joubert
Morris Khoza

Christa Kreeft
Jan Oberholtzer
Jeff Russel
Jacques Slabbert
Anton Strydom
Danie Theron
Dr Rene van Heerden
Pieter Visser 
Leanne Vorster
Ed Young

Janus Venter
Team Member Regional Coordinator for Africa 



Anya Graubard  Australia 
Chelsea Landon  UK 
Erica Daniel   South Africa 
Grant Bushney  South Africa 
Hannah Schofield  UK
Hervè Gueusquin  France
Ilze O’Neill Gold  South Africa 
Irving Collier   US
Jijin MJ   India 
Johan Rodriguez  Spain
John Paul Kane  UK
Joseph Lewis  US 
Krystal Dudash  US 
Maia Casna   Netherland
Mark Burgess  UK
Matthew Bosomworth UK

Maxime Poureau  UK
Megan McGrath  Ireland
Michael Kirungi  Kenya
Michael Dewar  UK
Namitha Thomas  India 
Oliver Ames   UK
Philip Daniel   South Africa 
Shae Zalenski  US 
Stan Latta   US 
Stuart Camilleri  Malta
Tracie Graham  UK 
Tricia Thomas  US 
Vivek Khare   India
William Cobb  Panama 
Yolande Khoury  Lebanon

WELCOME
NEW TEAM MEMBERS
On behalf of everyone at Kenyon, “Welcome!”

Contact:
Americas +1 281 872 6074
Europe +44 1344 316 650
Middle East and Africa +961 1 609 839

www.Kenyoninternational.com
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Follow us for more 
Kenyon updates:

http://www.facebook.com/kenyoninternational
http://www.linkedin.com/company-beta/1375048
http://www.twitter.com/KenyonMembers
http://www.youtube.com/user/KenyonInternational/
http://www.Kenyoninternational.com

