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DEPLOYMENT

ORGANIZATION CHARTS 

Includes the following incident management
organizational charts:

Master Organizational Chart

Crisis Communications Chart

Call Center Chart (KICC)

Family Assistance Operations Chart

Recovery Operations Chart

Morgue Operations Chart 

Personal Effects Operations Chart
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Incident Management Organization & Process Flow
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RECOVERY OPERATIONS
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KICC OPERATIONS
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FAMILY ASSISTANCE OPERATIONS

Logistics
Manager

Family Assistance
Director

Administration
Manager

Finance
Manager

FAC Team
Manager(s)

Family Team
Manager(s)

Client Team
Manager

Morgue Team
Manager

Housing
Manager

Transportation
Manager

Mental Health
Coordinator

Family Assistance
Center Coordinator

Secretarial
Team

Data Entry
Team

Information
Technology

Records Mgmt. 
Team

Call Center
Liaison Team

Security
Team

Communications
Team

Procurement &
Supplies Team

SAT Member
Expense Team

FAC Expense
Team

Close Out
Team

Local
Transportation Team

Hotel Liaison
Team

Meals and
Activities Team

Child Care
Team

Senior Incident
Director



Senior Incident
Director

Search & Recovery
Coordinator

Recovery
Manager

Search Manager Q&A Manager Storage
Manager

Shipping
Manager

Data ManagerPhotography
Manager

Inventory
Manager

PE Morgue
LNOManager IT Manager Administration/

Logistics Manager
Security

Manager

PE Operations
Director

PE Processing
Coordinator

(Personal Effects Specialist)

PE Support Staff
Coordinator

(Personal Effects Specialist)

PERSONAL EFFECTS OPERATIONS

© Kenyon International Emergency Services, 2008.



MORGUE OPERATIONS
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CRISIS COMMUNICATIONS
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