Kenyon International Emergency Services
Are pleased to offer an Open Training Course
In Association with

jetBlue

AIRWAYS

Exercises for Aviation Crisis Management
18" - 19" May 2010, Orlando, Florida

2-day course

Emergency planning is a complex and demanding activity.  Like any quality process the plan needs to be rigorously
checked to ensure that it provides suitable direction and procedural guidance at the time of greatest need. Emergency
exercises and drills allow the plan to be rehearsed under simulated but realistic conditions. They also allow the
emergency feams fo work fogether on complex problem solving tasks that require a mix of skills and resources in order
to be successful. A comprehensive program of exercises and drills will include a range of events from short functional
tests to longer assessed phases. Each exercise will allow the emergency plan to develop and will provide the crisis teams

with the confidence that they require to carry out their duties.

The course will focus on the techniques and skills required to develop a range of exercise types. It will provide the

delegate with sufficient knowledge to design, implement, manage and debrief simple and more complex exercises.
The course will include the following topics:

= Why exercise

»  Characteristics of exercises

*  Frequency and selection of the best exercise type

= Using exercises as an alternative to traditional briefing methods

*  Developing and delivering a ‘table-top” exercise

*  The role of the exercise director and exercise control team

* |nput-response exercises (simulations) — design and management
= Role playing and levels of participation

= Joint exercises to promote cooperation and understanding

Course Fee 950 USD*

*Kenyon Members receive discounts of between 5% and 20%.
Further discounts are available for members of GFSC, ERA, AFRAA,
AFRASCO, AACO. Albatross, NBAA and RACCA

To Book please email: amorosok@kenyoninternational.com

Orcall:  + 1 (281) 872 6074 x289 (US) KE NYON

Please note - All training is delivered in English.



